Restricted Fund

The Board of Education is projecting for fiscal 2012, $25,481,116 in restricted funding. This is a reduction of
41.49% from fiscal 2011 primarily due to the elimination of the Education Jobs fund and most ARRA funding beyond
June 30, 2011. Restricted funding will support 215.4 full time equivalent positions and numerous programs. The
sources of these funds are primarily the federal and state government, which require the money to be spent on specific
programs. Hence, the term “restricted” is used to classify these funds. Special Education or IDEA funding represents
the largest portion of restricted funding. The table below summarizes restricted funding by major categories:

FY 2011 FY 2012
Amount FTEs Amount FTEs

Restricted Fund Categories

American Recowery and Reinvestment Act (ARRA) 10,571,317 53.0 1,084,591 5.2
Career and Technology Programs 365,903 - 309,992 -

Master Plan/Bridge to Excellence 5,435,626 62.1 5,144,643 42.9

Special Education 17,318,570 146.2 17,172,046 163.6

Special Programs 9,854,524 3.7 1,769,844 3.7

Total $43,545,940 265.0 $25,481,116 215.4

In fiscal 2010, the American Recovery and Reinvestment Act (ARRA) was passed with the goal of stimulating
our economy in the short term and investing in education and other public services to ensure the long term health of our
nation. ARRA had three primary sources of funding: IDEA ARRA, Title |, Part A ARRA and State Fiscal Stabilization
Funds (SFSF). Most ARRA funding is due to expire June, 2011. 30.4 FTEs funded through ARRA will be eliminated
through attrition. Most of these positions supported special education and Title | programs.

Race to the Top Initiative

On August 24, 2010, Maryland was awarded one of the federal government's Race to the Top (RTTT) educational
grants during the second round of the application process. The State’s grant is worth $250 million over four years.
Maryland's primary RTTT reforms will:
e Revise the PreK-12 Maryland State Curriculum, assessments, and accountability system based on the
Common Core Standards to assure that all graduates are college- and career-ready. The State Board in
June endorsed the Common Core Standards.
e Build a statewide technology infrastructure that links all data elements with analytic and instructional tools
to monitor and promote student achievement.
e Redesign the model for preparation, development, retention, and evaluation of teachers and principals.
e Fully implement the innovative Breakthrough Center approach for transforming low-performing schools
and districts.

Harford County Public Schools (HCPS) was awarded $2.9 million over the next four years from the Maryland State
Department of Education (MSDE). These funds have been allocated to Local Education Agencies (LEA) based on the
Title I, Part A per-pupil allocations. Priorities and initiatives identified by HCPS are as follows:
e Project Manager
Teacher Induction and Mentor Professional Development
Model Department Chairpersons
College Preparation and Advanced Placement Coursework
Longitudinal Data System
Common Core Standards Professional Development
Classroom Focus Improvement Process and Performance Matters
Principal and Teacher Preparation

The tables on the following pages detail restricted funding by source, full time equivalent positions funded through
grants and a summary by grant detailing the purpose of the grant, funding amount and positions funded.
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HARFORD COUNTY PUBLIC SCHOOLS
RESTRICTED PROGRAMS BY SOURCE

FY10 Budget FY10 Actual FY11 Budget  FY11 Actual FY12 Budget Fgfal:

FEDERAL GRANTS

215t Century Community Learning Centers 489,000 530,042 478,000 499,206 410,000 (68,000)
Boys to Men Summer Work ARRA 32,848 32,848 8497 7, 217 . (8,497)
Bus Retrofit ARRA 264,000 289,220 A 1, 077 ) .
Combatmg Childhood Obesity 17,674 10,127 38,734 20,047 " 40,660 192
Dept of Defense Educatmn Activity RWES 100,000 40,376 100,000 48128 100000 -
Dept of Defense Educatlon AN, AHS, HIGMS . 342,301 189,120 T 5381 (26 9zo)
B JObs Fund t — i 7sao e 2R (7 680 0
Enhanciﬁg Education Through Technology ARRA - 5,365 B 173,296 146,235 - (173,296)
Federal Miscellaneous 98,500 274,015 84,958 103,843 82,000  (2,958)
Food Service Equupn}eniARRA ST g, 954 13,954 . ST
Homeland Security/Emergency Prep o 143, ooo “ %0664 ) 54,368 L
|Hometess vouth ARRA T 18691 . 18,691 37,381 O (s
Infant and Toddler ARRA 311,672 160,399 311,672 531,644 . (311,672)
||nfaht and Toddler . . 265,108 245,052 355,722 90,614
Infant and Toddler Summer - T - 27,547 27,547 o . ) (27;547)
Infant and Toddler Medical Assistance . T ) 3,090 180,000 190,000
Least Restrictive Environment 114,607 118,100 L . . T
Earth Sclence Academy S . 1se032 105 214 T a2263 (13,769)
Medical Assustance o 1802 000 1,382,658 1,526,000 982 szo T 4708250 181,250
MMSR Staff Development Federal o T 20 21220 21,220 21,220 21,220 -
Perkins Prostart 20,000 20000 10,000 10,000 9,992 e
Perklns E:areer & Research Development 19,578 19,578 o - o - - -
Perkins Career & Technology 289,530 288,918 316,315 316,315 291,435 (24,880)
Race to the Top ARRA ' . i 533,253 178,779 1,084,591 551,338
ﬁeadiness & Emergency Management ; ’ 214,513 38,111 - 126,355 - -
Reconnectlng Youth T 160,000 130,486 165,000 162,604 160,000 (5,000)
iRlng Factory Roof Replacement - ARRA R 500 000 428,953 A 71,047 i .
Safe and Drug Free Schools ’ 104,368 102,070 o - o 9630 o ‘- T H-
Science and Math Academy - 95,633 96,002 95,633 49,211 42,000 (53,633
Special Education Other 689,291 452,804 400,467 462,286 186,620  (213,847)
Iseeeiéi Education Discretionary ARRA ST 84,956 " s49s6 . (84,956)

pecial Education Early Intervening 1,182,624 1,227,019 : 78,066 .
Special Education Early Intervening ARRA 668,267 608,818 668,267 727,716 . (668,267)
Special Education Passthrough Parentally Placed . . 209,798 138,384 140,049 (69,749)
Special Education Passthrough 6,701,634 6,097,255 7,668,167 6,467,576 7,669,112 945
Special Education Passthrough ARRA 3,786,844 3,350,022 3,786,844 4,110,967 T (3,786,844)
Special Education Preschool Passthrough 168,475 182,016 194,081 75,823 192,826 l(1,255)
Speclal Ed Preschool Passthrough ARRA 118 822 99,004 118,822 136,077 - (118,822)
Speclal Ed;catlon Preschool Early Intervening 29 731 1,302 - 28,429 T .
Special Ed Preschool Early Intervening ARRA “ 20 969 - 20,969' o ;11,938> ' - ' (20 969)
State Flscal Stabilization Funds ARRA T 2081551 2,061,551 2,840,603 2,840,603 o (2,840,603)
Sun Eddison Solar Panels ARRA . - 7s2000 721,000 s (752,000)
Teac‘he; Academy of Maryland - ’ '26;000‘ 20,000 B - . ; L
Tech éree """" T azes3 32,663 35320 35320 1,565 ©(33,755)
Tech Prep Biomedical o 2ooookmm‘ 20,000 T ) S
Tech Prep Incentive High Schools that Work 7,500 6, 308 B B 1,000 2,192 1,000 ' ) N -
Tech P ep Agricultural Program 20,000 20,000 o - - ) - -
Tme 1 3,855,408 4,076,847 3,801,953 3,560,392 3,954,998 153 045
Tltle | ARRA 1,282,629 1,311,811 1,253,447 1,253,447 . (1,263,447)
Title | School Improvement . 247,222 197,583 . (247,222)
Title I 1,252,014 1,225,242 1,266,493 1,282,619 1,081,249 (185,244)
Title Il Technology 36072 27,644 - 11,139 . )
Title I 107,372 103,327 91,210 101,279 80,396 | ( A1Ao‘ 514)
Urban Area Security Initiati B 24,502 o - 25000 26,000
USDA Agncultural Program NHHS - 30,586 3(‘),586”‘ B H- o - o '. ' R
USDA Freezer ARRA k 150,000 150,000 - . -

Total Federal 27,062,430 26,112,719 35,793,654 33,975,447
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HARFORD COUNTY PUBLIC SCHOOLS
RESTRICTED PROGRAMS BY SOURCE

FY12/FY11

FY10 Budget FY10 Actual FY11 Budget FY11 Actual FY12 Budget Change

STATE GRANTS

Aging Schools 205,000 91,880 180,259 229,139 50,000 (130,259)
Fine Arts Initiative ) 712 55,564 28,748 52016 28000  (748)
Infant Toddler Program 571,453 602,041 571453 493,093 495,463 (75,990)
Infant/Toddler Summer 137369 79,776 . ) )
e i : et : e L
Medical Assistance 1,598,000 1,226,130 1,575,000 1,479,507 1,575,000 )
MMSR Staff Development State 25822 32,780 23,470 24,405 23470 -
Non Public Partnerships 423,598 423,598 581,949 581,949 561,004 (20,945)
Non Public Placement 4039259 4,078,550 4,300,000 4,300,000 4,100,000 (200,000)
Out of County 190,000 221,208 190,000 159,278 190000 -
State Miscellaneous ‘ 50,000 53,321 30,000 41,379 - (39,000)
Stem Grant 100,000 58,423 100,000 142,475 100000 -

Total State 7,386,213 7,073,416 7,589,879 7,504,140 7,122,937
L
MISCELLANEOUS GRANTS

Kleins Foundation 40,000 40,003 - -

Misc Other 279,015 466,019 162,407 92,221 73,850

Total Other 319,015, 506,922 162,407 92,221 73,850
0

GRAND TOTAL $34,767,658 $33,693,057 $43,545,940 $41,571,808 $25,481,116 $(18,064,824)
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HARFORD COUNTY PUBLIC SCHOOLS

RESTRICTED POSITIONS

FY10 FY11 FY12 FY 12 Position Summary
Grant Name FTE FTE FTE | Teachers  A&S Clerical Other Total

Department of Defense AHS,AMS,HdGMS 0.00 0.40 0.40 0.40 0.00 0.00 0.00 0.40
Eanh SCIence Aca&emy 0.00 1.00 1.00 1.00 0.00 0.00 | 0.00 kk 1.00
E‘r’ﬁ\‘ancing Education Through 'I;echnology ARRA’ O.bok | 1.00 0.00 0.00 | 0.00 0.00 | ‘0.0‘0” 0.00
Iknf;rkltsmand Toc;;iler‘s ARRA 3.00 3.40 0.00 0.00 0.00 - 0.00 O.kOO‘ o ‘(k).OO U
Infants‘a;md Toddlers Medical Assistance 0.00 0.00 2.40 2.40 | 0.00 0.00 000 - 2.40 |
Least Réstricﬁﬁe vén;ironmént 1.10 0.00 0.00 0.00 i 0.00 0.00 0.00 0.00
Magnet Schools 0.60 0.60 0.60 0.60 0.00 0.00 0.00 0.60
Medical Assistance 13.70 12.90 12.90 11.30 0.50 1.10 0.00 12.90
Réce to the Top ARRA | dOO 5.15 5.16 2.00 1.75 0.40 1.00 5.15
Reconnecting Youth 1.55 1.55 1.55 0.00 0.85 0.00 0.70 1.65
IReconnecting Youth Follow Up 0.15 0.16 0.15 0.00 0.16 0.00 0.0d 0.156
Safe and Drug Free Schools 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SE Eé/rI),/ Intéweﬁtion ARRA 7.20 7.20 0.00 0.00 0.00 0.00 - 000 o (‘)/.00
SE l;assthréugh ARI'\"A | 22.80 24.80 0.00 0.00 0.00 0.00 | 0.00 0;00
SE kPreschooI’ Passihrough ARRA‘ | o 1.00 1.00 0.00 0.00“ ’0.00 0.00 0.00 0.00
Special Educatioﬁ E;rly Intervention 10.00 0.00 0.00 0.00 0.00 | 0.00 ) 0.00 0.60 |
Sbeciél Education P’arentally Placed 0.00 2.20 2.20 2.20 0.00 0.00 | | o;bo 2.20
Special Educakt‘ionb Péssthrough | 103.80 110.50 124.50 87.00 1.00 1.00 | ’35.5(>)’ 124.50
épécial Education Preschool Passthrough 1.50 2.00 3.00 3.00 0.00 0.00 0.00 3.00
Title | | | 47.10 45.10 25.90 12.90 2.00 1.00 ‘ 10 00 25.96
Titlé " ARRA | | | 9.40 10.40 0.00 0.0b 0.00 | 6.00 n 0.00 0.00
Title H’ | o 17.00 17.00 17.00 17.00 0.00 0.00 | 0.00 | 17.06
Total Federal 240.90 246.35  196.75 139.80 . . 47.20 196.75
RRRRRRES S PR S
State

Infant Toddler Program 7.00 7.20 7.20

Medical Assistance 12.10 11.40 11.40

Total State 19.10 18.60 18.60 17.20 . 0.90 . 18.60
1

Grand Total - Restricted 260.00 264.95 215.35 157.00 . . 215.35
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