Capital Budget

Program Overview

The Department of Planning and Construction develops school facilities that meet student population and educational
program requirements. The department is responsible for managing planning and construction activities that are
coordinated for the purposes of modernizing, renovating and improving educational facilities for the students and staff of
HCPS. The department utilizes demographic information, educational specifications, procurement practices, architectural
and engineering parameters, and budget data to deliver planning and construction related services in support of High
Student Achievement.

Each year the Board of Education, school staff, and community, review and analyze the Capital Improvement Program
(CIP) for the Board to establish priorities as it secures future funding. This review includes the status of county and state
funding levels from the previous fiscal year, the volume and status of current approved capital projects, an analysis of
enroliments and capacities, and a study of population growth within Harford County. In addition, information obtained
from system wide building evaluations, a review of project categories, and the infusion of technology into our facilities are
considered.

All construction projects are budgeted in the School Construction Fund, which is often referred to as the Capital Budget.
School construction is budgeted on a project basis. Projects may be funded over several years and allocations may be
carried forward over multiple years until completion.

The Harford County Board of Education lacks taxing authority and remains revenue dependent upon Harford County
Government and the State of Maryland to fund the Capital Budget. State funds are approved based on the
recommendations of the Interagency Committee on School Construction (IAC).

The Capital Improvement Plan is managed by the Facilities Management Department Division of Planning and
Construction and the Office of Operations. Harford County Public Schools has developed a multi-year capital
improvement plan and updates the plan annually based on changing enroliments and conditions of schools. The School
Construction Fund accounting is handled by the Finance Department in Business Services.

Harford County Public Schools
School Construction Fund
Capital Projects
Actual Actual Actual Budget Budget
FY 2014 FY 2015 FY 2016 FY 2016 FY 2017

Revenues :
State $10,420,053 $15,125,970 $9,514,383 $9,418,000 $8,732,000
Local ' $8,378,854 $16,683,422 $22,676,418 $18,715,000 $11,616,948
Federal $0 $0 $0 $0
Other Revenue $6,315,220 $485,240 $820,031 $0 $0
Other Sources $502 $40 $0 $0
Total Receipts $25,114,629| $32,294,672| $33,010,832 $28,133,000] $20,348,948
Expenditures ($29,217,876)| ($33,669,871)| ($33,285,201)| ($28,133,000)| ($20,348,948)
Revenues over/ (under) Expenditures ($4,103,247)| ($1,375,199) ($274,369) $0 $0
Other financing sources: Transfers $206,500
Capital Projects Beginning Fund Balance $7,674,760 $3,778,013 $2,402,814 $0 $0

Capital Projects Ending Fund Balance $3,778,013  $2,402,814 $2,128,445

School construction is accounted for by project where revenues are recognized at the same time as related expenditures.
Under the budgetary basis of accounting, this normally results in a fund balance of zero at the end of each period.

_Capital projects funds are used to account for financial resources used in the acquisition, construction, or improvements
of major capital facilities. A capital expenditure is the amount used during a particular period to acquire or improve long-
term assets such as property, plant, or equipment. However, some capital expenditure designations have been
determined by the way the Harford County Government decides to fund the expenditure (i.e. Textbook/Supplemental
Refresh). These expenditures are funded in the capital budget instead of the unrestricted operating budget.
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Capital Budget

Capital Improvement Impact on the Operating Budget

When the School Construction Fund pays for a new building or the expansion of a school, there is an impact on the
Operating Budget. Staffing needs are determined by the executive directors of elementary, middie and high school, while
the building maintenance needs are determined by the Executive Director of Facilities and the Assistant Superintendent
of Operations.

As the Capital Improvement Plan is implemented and facilities are expanded, the Board of Education will determine
staffing additions based on:

e Enroliment projections,

e State rated capacities and percentages of utilization, and,

e  Availability of operating funds.

While some of the capital improvements involve maintenance of facilities, which should help keep operational costs down,
building expansions often involve shifting students from portable classrooms to permanent instructional facilities. This
often minimizes the effect on the operating budget since the instructional support is already in place. Traditionally, when
a new school opens, the Board of Education has provided supplemental budget allocations for the purchase of textbooks,
library materials, and other related instructional items. The custodial staffing allocations are generally determined by
square footage and special needs.

Each year, a review of the operating impact of new construction or renovations is undertaken and funds are requested
during the budget development process. The county government determines the projects to be included in the capital
program by their funding of the projects. Projects include new building construction, renovations, moderations, additions,
roof repairs, HVAC repairs, textbooks, technology, and various other equipment or improvements.
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Capital Budget

BOARD OF EDUCATION OF HARFORD COUNTY
CAPITAL IMPROVEMENT PROCESS
DEVELOPMENT OF THE FY 2017 CAPITAL IMPROVEMENT PROGRAM
Each year, the Board of Education reviews and analyzes the capital needs of the school
system. Factors such as the age of existing facilities, student enroliments, school capacity,

population trends, residential development, and existing building systems are all studies
to develop a list of capital priorities.

THE CAPITAL IMPROVEMENT SCHEDULE

October 2014 to April 2015 Superintendent's Technical Advisory Committee
January to May 2015 CIP Priorities List Developed
June 2015 Facilities Master Plan Approved
July 2015 First Reading of CIP to Board of Education
September 2015 Board of Education Adoption of CIP Priorities
September 2015 Presentation to Planning Advisory Board

October 2015 Presentation to Harford County Government
October 2015 Submission to Interagency Committee (IAC)
January 2016 Submission to Harford County Government
May 2016 Approved by Board of Public Works

June 2016 Approved by Harford County Council

July 2016 Funds Available

Additional Information provided in the Capital Budget section:

Capital Improvement Program — Fiscal Year 2017

- Details the current fiscal year capital projects for HCPS as approved by the State of Maryland
and Harford County Government.

Individual Capital Project worksheets

- Details of each project presented for funding in the current fiscal year and the approved funding
received from funding sources.

Harford County Public Schools Completed Capital Projects
- List of the capital projects completed since 1990.




BOARD OF EDUCATION OF HARFORD COUNTY
FISCAL YEAR 2017 - CAPITAL IMPROVEMENT PROGRAM

BOARD OF EDUCATION CAPITAL BUDGET
August 18, 2016

TOTAL
HCPS STATE STATE LOCAL OTHER CAPITAL
PRIORITY | PRIORITY | APPROVED | APPROVED | SOURCES | APPROVED
FUNDING
Youth's Benefit ES Replacement (1) 1 $0| $2,419,000 $0| $2,419,000
Darlington Elementary HVAC 2 1 $1,518,000{ $414,948 $0[ $1,932,948
Replacement Buses 3 $0| $1,000,000 $0[ $1,000,000
Technology Refresh 4 $0 $0 $0 $0
Riverside Elementary School HVAC 5 2 $4,064,000| $4,716,000 $0[ $8,780,000
Joppatowne High School Roof Replacement 6 3 $1,285,000| $1,115,000 $0| $2,400,000
Wm. S James ES Open Space Enclosure 7 4 $709,000 $691,000 $0| $1,400,000
Old Post ES Open Space Enclosure 8 5 $1,156,000( $1,261,000 $0| $2,417,000
Emergency Systems & Communications 9 $0 $0 $0 $0
Security Measures 10 $0 $0 $0 $0
Stormwater Mgt, Erosion, Sediment Control 11 $0 $0 $0 $0
Maintenance Vehicles and Equipment 12 $0 $0 $0 $0
Major HVAC Repairs 13 $0 $0 $0 $0
Environmental Compliance 14 30 $0 $0 $0
ADA Improvements (2) 15 $0 $0 $0 $0
Textbook/Supplemental Refresh 16 $0 $0 $0 $0
Athletic Fields Repair & Restoration 17 $0 $0 $0 $0
Septic Facility Code Upgrades 18 $0 $0 $0 $0
Domestic Water & Backflow Prevention 19 $0 $0 $0 $0
Folding Partition Replacement 20 $0 $0 $0 $0
Paving - Overlay and Maintenance 21 $0 $0 $0 $0
Career & Tech Education Equipment Refresh 22 $0 $0 $0 $0
Floor Covering Replacement 23 $0 $0 $0 $0
Outdoor Track Reconditioning 24 $0 $0 $0 $0
Havre de Grace MS/HS Replacement $0 $0 $0 $0
Bel Air Elementary School HVAC $0 $0 $0 $0
Joppatowne High School Limited Renovation $0 $0 $0 $0
Band Uniform Refresh $0 $0 $0 $0
Bleacher Replacement $0 $0 $0 $0
Building Envelope Improvements $0 $0 $0 $0
Energy Conservation Measures $0 $0 $0 $0
Equipment & Furniture Replacement $0 $0 $0 %0
Locker Replacement $0 $0 $0 $0
Music Equipment Refresh $0 $0 $0 $0
Music Technology Labs $0 $0 $0 $0
North Harford HS Aquaculture Lab/Greenhouse $0 $0 $0 $0
Paving - New Parking Areas $0 $0 $0 $0
Playground Equipment $0 $0 $0 $0
Relocatable Classrooms $0 $0 $0 $0
Special Ed Facility Improvements $0 $0 $0 $0
Swimming Pool Renovations ' $0 $0 $0
Technology Education Lab Refresh $0
0/:$11,616,948

Notes:

(1) Balance of multi-year funding, local request only )
(2) To address student needs for ADA or Special Education .+ Revised: = 8/18/2016
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